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This education model called “Transformemos Educando” was created by the Foundation that has the same name “Transformemos Educando” and is carrying out these actions in most of the departments in the country. “They say that literacy has to promote communication, reasoning and problem-solving. Therefore, the idea is to provide life skills, and, at the same time, enable access and provide continuity to education for millions of young people and adults who do not have such right. In Colombia methodologies to make lifelong learning a reality have been approved and adopted, one of them is: “Transformemos” (Let’s Transform) which aims to transform, through education, youth and adults, men and women of the most vulnerable and disadvantaged populations of the country, who have not been able to complete their primary and secondary studies, into development and peace agents”. 
This foundation is supported by the Ministry of Education that, during the 2002-2010 government period of Uribe, has engaged in an educational revolution that is praiseworthy. We could talk more about it further on, with more and better materials, so as to show the admirable task carried out in the field of education, during this government period and to provide further information for those who know nothing about it because Uribe’s opponents only want to show the bad things of his government and ignore the good things or simply try to hide them or cast a shadow over them. This Foundation “Transformemos Educando” is succeeding in eradicating illiteracy among a huge number of people who had never ever thought that one day they would  learn to read and write.
Today, we received this news published in “El Tiempo” under this headline: “Cartagena is close to zero illiteracy”. Yesterday, 10.000 people from Cartagena attended a graduation ceremony at “La Aduana” Square. These persons were between 25 and 60 years old and were declared; “free from illiteracy”. The news says that it is the first Colombian city that manages to reduce its illiteracy rate to 1%. It is worth quoting what María Gloria Perdomo Rodríguez, 47 years old, said. She wrote for the first time her name with her own hand and she said that her heart started bouncing as the day her eldest daughter was born; she could not believe that she was no longer going to feel ashamed when she showed her ID reading “does not know how to sign”. 

If we stop a little bit to analyze this educational system: “Transformemos educando”, we will find an endless number of good things that come from that education system that addresses illiterate populations; among them and maybe the most important one: the increase of confidence and self-esteem of those people who for one reason or another have been limited, deprived from the privilege of reading a book, a newspaper, a letter and what’s even more sad: who do not know how to express their feelings in writing, either through a poem or a love letter; and something even more important: who do not know how to write their names, that gives them the authority to accept or reject something, to feel more human, to confirm their proof of existence, being someone at last!!
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ABSTRACT

People between 25 and 60 years old turned the fortified city of Cartagena in the fist capital city of Colombia in reducing the illiteracy rate to 1%. 

They decreased from 33.000 (5,5% of its population) to less than one thousand (1%), according to the Dane figures of the last census.

Out of the almost 34 thousand illiterates of Cartagena, 25.000 have been trained since 2008 with the regionalized material for the afro Caribbean population of the educational model “Transformemos Educando”.  
At present 5.000 people have attended sixth grade, 10.000 are completing primary studies and 10.000 more will be declared literate this Thursday and in October they will complete their third grade.

The remaining 8.000 youth and adults have attended evening classes and other education models for adults such as those offered by the Open University and Distance University (Unad)
Coastal Model
An Educational Psychologist and public education teacher, born in Valledupar, Aurora Carrillo Gullo, was the pioneer of the education model “Transformemos” that at present is developed in different regions of the country such as Meta, Boyacá, Cauca, Nariño, Córdoba, Cesar and the District of Cartagena. 
This model goes hand in hand with culture and traditions of the regions, and the elements included in the booklets and text books are those learners see daily. 
For example, in Cartagena, the study material is completely related to the Caribbean context, and the reading texts relate to the “champeta” as well as the pictures that belong to the cultural context daily observed. 
And, as great part of the population in Cartagena is afro-descendant, they are also taught to read applying terms that come from the bantú language used by the slaves who lived in the city. 
“Words such as biche and guandú, of African origin, are used to provide easy access to reading, taking into account the historical tradition, thus, it has been easy for them to learn how to read”, said the Education Secretary, Julio Alandete who has led the process in the 3 years that it has been applied.
The programme, has 3 cycles, and is funded by the Education Secretariat and the National Government, it lasts 3 years. At present, there are 10.000 people in cycle 1 and other 10.000 in cycle 2, and 5.000 in cycle 3, who will graduate with honors in 2011, to celebrate the Bicentenary.
“With this declaration of these 10.000 literate persons from Cartagena we are really building one Cartagena and I would like to say to these men and women have accompanied us in this challenge of loving he city, because it is a demonstration of love for the city, they made this effort for the city, for their families and for themselves, to make Cartagena the first city free from illiteracy”, said Judith Pinedo, mayor of the city. 
People like the musician Justo Valdés, who learnt to write his songs after attending the programme, are today an example to follow, to such an extent that today he is professor of folk music in the same programme.
"My commitment is to complete high school, and I swear I will”, said Valdés who formed a group of “palenquera” music with learners from “Transformemos”.
Interesting figures
At present there are 80 schools linked to this programme in Cartagena, with a total number of 1000 educators, all of them from Cartagena. 
The cost per cycle is 252 thousand pesos, which are paid by the Education Secretariat and this includes textbooks, videos and work material. 
Juan García, who has paralysis in his arms, learnt to write with his feet. 
Julio Alandete, the project manager
When we ask Julio Alandete Arroyo, Secretary of Education of the District, who is making Cartagena defeat its illiteracy, what is the action you would like to be remembered for? He says, without hesitating, the Ceres programme, that already has more than 10 thousand young people, with low income, at the University, and for the programme led by Transformemos whereby all the citizens learn to read and write.  
"Without the Management of Julio Alandete we would not have been able to reach to this stage. The mayor,Judith Pinedo and him have worked hard and collectively to move this project forward", said Rodolfo Ardila, coordinator of Transformemos.

